KINENGO INITIATIVE

Kinengo Initiative is and educational, health/ saon and empowerment focused organization.rilegtively new
established and is in the process of registratrateuthe Non-Governmental Organizations Coordinatiot as part of the
larger efforts to provide alternative and tenahteriventions for the plight of children, women anen in difficult
circumstances. This is a requirement by the goventrof Kenya. The organization will have a boardivid members.

The members will include:
Board chairman:
Vice-chair:

Secretary:

Treasurer:

Co-ordinator:

Although the effectiveness of Kinengo Initiativei®rk will be challenging, it hopes to give the pkoghat it will be dealing
with hope and willingness to endeavour in anyttdngd everything they plan on doing. It will try aachpower the people it
deals with by sharing information and any resouvdaish we think lacks in these areas. The initiabaof operation will be
Mbitini Village of Nzaui Location, Makueni DistricDepending on the needs and resources, it plamgénd it operations in
areas that face the same challenges as our gidalof operations.

Kinengo Initiative believe is that a society welfarmed can archieve allot of success with anyuess available no matter
how small. We believe in community mobilization amdpowerment of the family units. Our initial afaoperation,

Mbitini Village receives a small amount of rain ahdt hinders the successes of growing crops dtinegainy season.
Kinengo Trust plans to try and work out modalitieshow people can reduce their dependency on oaigrowing their

crops. Most of the rain water is lost as therenarelams that have been constructed to trap thisqu® commaodity. If
constructed, the amount of water trapped couldioeigh to grow at least two crop growing seasons.arka has proved that
it can produce high quality fruits and vegetablandl already under irrigation, either through trappen water or piped

water has proved that the local population carelfesastaining if provided with water.

We have divided our projects in two folds:

WATER PROVISION
1) Water provision

.

Drawing water from a river bed ' ~ Water well



2) Education, sanitation, health and community ergrment.

EDUCATION

On education, Kinengo Initiative continues to apm@e that poverty and cultural beliefs are magatdrs in the dropping off
school for most. Uneducated girl-child gets it éotbugh to compete for the already competitivenjalrket. However, there
are other informant variables to this question ttwslicts around cultural inhibitions, social g#etypes and economic
paradigms that ingrain the practice of gender intypare issues that Kinengo Kenya through manydctuitused networks
has been addressing.

RATIONALE/ JUSTIFICATION OF THE PROJECT

A key component of the welfare of children is tight to access quality and relevant education. @laes services and
programmes that can allow the development of a'shgersonality, talent, mental stability and pbgkability as stated in
Article 28 and 29 of the Convention on the RigHtshildren (UNCRC). To this end Kenya did ratifycaadopted the details
of the convention and went ahead to enact the &mlsl Act Cap 586 of the laws of Kenya. This apbeses the individual
rights of children, the role and responsibilitiéghe adult or authority that governs or keepsadisi mechanisms within and
out of the Act but follows through the enshrinemeithe same as granted in the wider country laws.

There is no doubt that Kenya faces myriad challemgevanting to provide education opportunitiegso/oung citizenry. In
this regard free primary education (FPE) and femmsdary education (FSE) polices have been puagepn 2003 and 2008
respectively. What these policies do not addresster challenges that come with increased numbstudents and non
expansion of existing infrastructure. Quality otiedtion has been greatly compromised as the sttetgctter ratio continues
to overwhelm the strength of most teaching fratgrsianitation facilities are overstretched andrigsy equipments thinly
utilized far less effectively.

Recent survey and the international review helew York confirm (MDGs 2008) that Kenya lags behamti may not
achieve the minimum expectations of the MillenniDevelopment Goals. It is in this context that KigerKenya, a not for
government - non profit making organization wisteedirectly compliment the efforts of the governmeéfinengo Kenya
understands negative effects of extreme povertyilfating consequences of hardcore hunger and Isgciaminy that
comes with lack of monetary employment. Most Kengammunities are a replica of this description.dttwvlevels stand at
63% nationwide and Makueni District of Lower Eastprovince prescribes to this scenario. It is is #pirit that Trace
Kenya calls for attention on the plight of brighe§/an students of Makueni district whose vulneitglag magnified by
extreme socio-economic challenges.

Kinengo Initiative seeks to institute a scholargimipgramme which will endeavour to identify neetydents unable to
transit to the secondary level. Kinengo Initiataims at providing an environment that will imprabe quality of learning for



these students. In this respect Kinengo Initiatit®se overriding goal is to advocate for policied arogrammes that
improves the quality of life for young persons $kealsure that education rights are not only obskbee practiced thus
increasing the chances for positive secondary semgagement.

Small, congested classrooms, large unmanageablke silzes, few teachers, lack of enough schools,quadity education,
inadequate funding and the psychological pressugeating from the unavailable space of free etiocacontinues to
frustrate poor communities. The inability of parett sustain their children in schools, due to ofloeio-economic factors,
has left behind a demoralized society. As the megimade from FPE and FSE bleeds from these chaedaildren
continue suffering especially the girl child whgmssition is complicated further by certain detrit@cultural believes.

We intend to identify two well managed boardingaak (one for boys and the other for girls) withistory of result
oriented management systems that will be able¢oramodate the growing number of bright students edrnot access
secondary education by end of 2009.

PROJECT GOAL

The overarching goal of the project is to provideldy learning opportunities for bright studentdakueni District and
improve their chances for gainful engagement secmomically. The project foresees 200 studentg &glsisted by school
fees to finish their high school education by ehtbar years.

VILLAGE SCHOOL LIBRARY

We have initiated a library services at one ofltieal primary school with intentions of enlarginga serve the local
community. Our belief is an informed society iseanpowered society and through education we beligvean inform it!
Although through a partnership with the locals,veee managed to make enough bricks to build arlibock, funds are
still needed to purchase building materials. Wedrteeget roofing materials, cement, timber, doatisdows, electrify and
furnish the building/ library. Some of the otherarities like internet would be something to considehe future. If we
could get the internet connection sorted out asamstruct the building the better we would feeleTarrent "school library"
that is in use is small and does not have any dpa@xpansion thus the need for a new building Wik be bigger and will
take care of any future needs for expansion. Thegsity to enlarging the library will not only béihéhe local school going
kids and their teachers but also the whole commuwith donation of books meant for the older memslwd the society that
also necessitated the need to look for ways toracemdate the whole neighbourhood. Courtesy of famignds of mine,
Paul and Jan Indman, they have been so kind tev alfoto share the pictures they took during thigrtb the village, you can
see the school belowttp://www.mypublisher.com/bookstore/book_vieweRpgok _id=807647&sp=xPaul and Jan Indman
have also donated US$ 500 towards the women project

WATER, SANITATION, HEALTH AND COMMUNITY EMPOWERMENT

The amount of rain that this area received is nough for agricultural activities. Although duritize rainy season most of
the rivers burst their banks and the lands nextveos are flooded, the aftermath is bare landh waittthe crops destroyed.
Whatever remains are bare sand banks that expesarid that is exploited by "foreigners". Mosthad sand harvested is
sold to the major towns for construction. Most @itga's quality sand comes from this region andaperly handled, it
could help the locals and the council with revetha could be used to improve their lives. But luseait is abused by the
"foreigners", most of the rivers tend to dry andkei tough for the locals during the drought. Mokthese locals walk long
distances to access clean water. Most of them pri€tching dirty water as that is their only optieamd through the
consumption of dirty water, most of them end upt@oiing water borne diseases i.e. typhoid, chpketa. That said,
Kinengo Kenya plans to empower the locals so tiat tan build sand/ ordinary dams. Some of theadisons and
problems that dirty water causes are that mogtethildren are made fetch water before going hoaicand thus affecting
their learning, the women get to lose so much tima could otherwise be used somewhere else, ansater borne diseases
and lose of resources both time-wise and moneyntg of hospital bills etc etc.

With the capacity building work being undertakenthg organization in the villages of Mbitini, wellde focusing on
providing practical and homemade solutions to tipeblems with a view to giving the locals a reasmmaximizing their
potential by providing the basics needed. Thes@m@rdsion for water, proper sanitation and hetdttilities.



Poverty remains an enormous challenge for Kenyacarmént trends indicate significant growth rattiem reduction in the
number of people consigned to the margins of ecamobscurity. The government has defined the pgJere as $17 per
month in rural areas and $36 per month in urbaasade 1994, 47 percent of Kenyans fell below linis; today that figure
has grown to 56%. Presently, 22.8% of the populdii@s on less than $1 a day and 58.3 percenblivess than $2 per day.
We believe if empowered, the locals would be ableave a year round crop growing season throumatron, reduce the
time the children have to sacrifice before goingdbool and also reduce the amount of money spemtealical bills due to
water borne diseases. The locals would also hawegintime to do other chores as time initially usetbok for water would
have been saved.

To accelerate the empowerment for the locals, Kjodnitiative plans to initiate a "milk goat", acticken project for the
already set up groups and any groups that orgatheesselves and meet the requirements. The gogcpias been very
successful in Tala where we work with Mama Darleloene. There are some groups that have also leaséanol where
they grow fruits and vegetables for sale. Thisgubhelps them get extra money that they use it thgtir lifestyle and also
take care of their monetary needs. This is thowghgered by the fact that most of these farms usevater and as such
when the rivers dry, most of these farms are t#é. iThe other area that Kinengo Initiative woulke Ito address is the rain
water harvesting techniques where we will showiliagers how to harvest and use rain water thdsemp wasted if not
trapped.

FUNDS

Through donations from some of my friends, | maulaigeget some money that was used to buy somerfgrtools. The
funds were collected by friends from London, Ohimovhad came on one of my trips. | would like totk&aBarbara and
James Bailey, Ten and Anne Slanker, Anita and ReWaler. Once back in the USA, Anne Slanker manégednvince her
women group to donate some money and books that dmrated to one of the women group and the bagks ¢o Kyumbe
Academy. Due to uncertainity in the weather pattiétmas been tough for the women groups that kwegth grow crops all
year round. Towards that ends, one of the shart temedies, Kinengo Kenya hopes to buy water puimdsvould be
shared for a small by the groups on a rotationsilstta irrigate their farms. The money collectezhirthese groups as
payment for water delivery, would be used to bwl/fgas and service the pumps whenever and if de€tea lasting
solution, plans are at an advanced stage to getehble sank to take care of the water shortfdlis project is being in done
in conjunction with Rotary Club of Emerald City,e8ée Washington State and the Rotary Club of HHgHam, Kenya. To
set the project going, the initial money was doddae Tula Turner and her friends from Kansas City.

To maximize on rain water harvesting, Kinengo &titie will be working with developers of energy seyequipment. The
two currently sort are Aquasun Technology and Makay their tanks making, kitchen improvement pagsa Their
packages offers complete facilities for efficiesinwater harvesting techniques that would be usedduce the lose of water
trapped, amount of time spent looking for water als® offer clean water that would help reduce watene diseases. Their
kitchen package helps in fuel used as they arggrsaving and the fuel used to cook is also uséeab water and also acts
as incinerator. The packages come with water tahiaried sizes and literage, from 500-10, 00@4itrBesides the over the
ground water tanks, there are also techniquesnidenground tanks. Makiga Engineering have also agmaith a brick
making machine that reduces the amount of timeresources used to build bricks for tanks and watishe classroom. The
machines can make bricks that make circular tanlsatso straight bricks for building the classroofdshough there is
some information below, the company will have tetomn design that would suit the needs of the pt@jeza. With the
resources/ finances saved, the locals would enttheadifestyle by directing their time and eneiigygrowing crops. The
clinics will be able to save resources and focustber diseases other than diseases that are daypedr water and
sanitation.

CHALLENGES

Due to the scarcity in the funds and resourcesesaiithese projects might take some time to imptenm&t the moment,
most of the funds are through past clients who hisited Kenya through Wilderness Zones Safaris.dvery client who
books a trip through Wilderness Zones Safarisctimepany donates US$ 150 for projects that are yufifiengo Kenya. It

Is through these trips that we managed to get ftmdsn these projects. The initial funds for thelhvand the initial books for
the library were donated by Tula Thompson, Kelsesn&r and their friends from Kansas City, Kansagifig my August



2008 trip, | got talking to Jim Beley who was orfdéhe participants on the trip about the challerthes villages in Africa
encountered. We both noted that the main conceens thie provision for clean and accessible watslth, sanitation and
education. | shared with him my vision for theage and that is when he told me he was the pasiders of Emerald City
Rotary Club, Seattle, USA. He agreed to help withroject and that is where the Mbitini, Watemigsdion, Health and
Literacy Project was muted. With the funds thaad Isecured from Tula Thompson and her friends amsas, Jim agreed
to ask his local Rotary club to assist in the imptatation of the project. We have partnered wighRiotary Club of
Hurlingham as per the conditions of Rotary Clubistaats worldwide that all projects run by Rotatiese to be
implemented by a local chapter. In the meantinmavie managed to interest some of my friends, lwokeinya and overseas
and Rotary Clubs in the USA and Kenya to assigtigproject.

METHODOLGY

Kinengo Initiative intends to work very closely tvicommunity members, leaders, District Educatioevédopment office,
Schools heads and other stakeholders in the edocagyricultural and health sector in the distfid¢te aim is to avoid any
conflicts that may arise. The project is boundeoup standards as pre-requisites to qualify fookseship or sponsorship of
the students if any and also any future projedstsice which will be followed to the letter.

PARTNERS

Kinengo Initiative has partnered with other devetgmt minded organizations and individuals to aahiéese goals. On
their parts, the locals have agreed to voluntesr thme and manual labour to help with these mtsjeSome of the help
would come in the form of building water tanksniching for the pipes laying and building bricks foe library.

As WE look forward to fulfilling this project, | wdd like to thank the following for their suppoatjvice and encouragement.
1) Tula Thompson and Kelsey Turner of Kansas @&#gnsas.

2) Jim Beley, Kay Knapton and Jordan Carlson fraratle, Wa

3) Ted & Anne Slanker, James & Barbara Bailey, De@&nAnita Waler from London Ohio.

4) Jim Dykeman and Dan Madigan from Mercer Islaff@shington.

5) Paul and Jan Indman from

6) Jillian Robinson from Arizona.

7) Bettina Ng'weno from California and Kenya.

8) Paul & Linda Holland from California.

9) Erin Colins from California

| would also like to thank the local Rotary ClubHidirlingham for agreeing to be the local partnethis worthy project. To
my village mates, | look forward to working withyall to help alleviate the perennial water prgjgciality education,
medical and sanitation facilities and give us hmpsucceed in being self reliant.

Estimates

1) Borehole drilling et all US$ 28, 570 (estimag@gen by Groundwater Kenya)
2) Brick making machine US$ 3, 000 (Makiga EngimagServices LTD)

3) Water Filtering machine US$ 170 (Makiga EnginggServices LTD)

4) Hot water incinerator US$ 1, 800 (Makiga Engnivege Services LTD)

5) 2 Energy Saving stoves US$ 2, 800 (Makiga Ereging Services LTD)

6) Water tank building



