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KINENGO INITIATIVE

Kinengo Initiative is education, health/ sanitataomd empowerment focused organization. It is rethtinew established
and is in the process of registration under the-Somernmental Organizations Coordination Act as phathe larger
efforts to provide alternative and tenable intetiars for the plight of children, women and merdifficult circumstances.
This is a requirement by the government of Kenyae @rganization will have a board of five memb@&ise members will
include Board chair, vice-chair, secretary, treasand co-coordinator:

Although the effectiveness of Kinengo Kenya’s waiik be challenging, it hopes to give the peoplatti will be working
with hope and willingness to endeavour in anythdngd everything they plan on doing. It will try aachpower the people it
deals with by sharing information and any resourdeigh we think lacks in these areas. The initielbeof operation will

be Mbitini Village of Nzaui Location, Makueni Digtt. Depending on the needs and resources, it pta@stend it
operations in areas that face the same challersgegranitial area of operations.

Kinengo Initiative’s believe is that a society wielformed can achieve allot of success with anguases available no
matter how small. We believe in community mobiliaatand empowerment of the family units. Our initieea of
operation, Mbitini Village receives a small amoohtain and that hinders the successes of growiogscduring the rainy
season. Kinengo Trust plans to try and work outatites on how people can reduce their dependenagio for growing
their crops. Most of the rain water is lost as ¢hare no dams that have been constructed to tisaprétious commodity. If
constructed, the amount of water trapped couldiogigh to grow at least two crop growing seasons.arba has proved
that it can produce high quality fruits and vegttaband already under irrigation, either througdpped rain water or
piped water has proved that the local populationbmself sustaining if provided with water.

We have divided our projects in two folds:

1) Enough clean water provision

2) Education, sanitation, health and community engrment
3) Self sustainability in food production

EDUCATION

On education, Kinengo Initiative continues to apfate that poverty and cultural beliefs are magmtdrs in the dropping
off school for most. Uneducated girl-child gettoitbe tough to compete for the already competjobemarket. However,
there are other informant variables to this questiws conflicts around cultural inhibitions, sd&tereotypes and
economic paradigms that ingrain the practice otigemmparity are issues that Kinengo Kenya throuwgimy child focused
networks has been addressing.

RATIONALE/ JUSTIFICATION OF THE PROJECT

A key component of the welfare of children is thght to access quality and relevant education. &laes services and
programmes that can allow the development of al'shilersonality, talent, mental stability and plgsiability as stated in
Article 28 and 29 of the Convention on the Rightshaldren (UNCRC). To this end Kenya did ratifychadopted the
details of the convention and went ahead to ehacChildren’s Act Cap 586 of the laws of Kenya.sTact espouses the
individual rights of children, the role and respibiigies of the adult or authority that governskaeps custodial
mechanisms within and out of the Act but followsotigh the enshrinement of the same as grantee iwitter country
laws.

There is no doubt that Kenya faces myriad challsmig@vanting to provide education opportunitieft$o/oung citizenry.
In this regard free primary education (FPE) and Becondary education (FSE) polices have beempl&ce in 2003 and
2008 respectively. What these policies do not atdage the challenges that come with increased ewaflstudents and
non expansion of existing infrastructure. Qualityducation has been greatly compromised as tliestaeacher ratio
continues to overwhelm the strength of most tearhimernity, sanitation facilities are overstrezdrand learning
equipments thinly utilized far less effectively.

Recent survey and the international review heldew York confirm (MDGs 2008) that Kenya lags beham may not
achieve the minimum expectations of the MillenniDevelopment Goals. It is in this context that Kigerinitiative, a not
for government - non profit making organization leés to directly compliment the efforts of the gaweent. Kinengo
Initiative understands negative effects of extrgroeerty, humiliating consequences of hardcore huagd social
ignominy that comes with lack of monetary employméfost Kenyan communities are a replica of thisadiption.
Poverty levels stand at 63% nationwide and Makastrict of Lower Eastern province prescribes tie #tenario. It is in



this spirit that Kenengo Initiative calls for atteam on the plight of bright Kenyan students of Meki district whose
vulnerability is magnified by extreme socio-econorthallenges.

Kinengo Initiative seeks to institute a scholargiipgramme which will endeavour to identify neetlydents unable to
transit to the secondary level. Kinengo Initiatarens at providing an environment that will imprdie quality of learning
for these students. In this respect Kinengo Imtiatvhose overriding goal is to advocate for pelicand programmes that
improves the quality of life for young persons $kealsure that education rights are not only obskebee practiced thus
increasing the chances for positive secondary s@mgagement.

Small, congested classrooms, large unmanageaBke silges, few teachers, lack of enough schools,qarity education,
inadequate funding and the psychological pressugenating from the unavailable space of free etiocacontinues to
frustrate poor communities. The inability of pasettd sustain their children in schools, due to oflogio-economic factors,
has left behind a demoralized society. As the megimade from FPE and FSE bleeds from these chedexildren
continue suffering especially the girl child whgs®sition is complicated further by certain detrin@cultural believes.

Kinengo Initiative intend to identify two well maged boarding schools (one for boys and the othregifts) with a history
of result oriented management systems that willtile to accommodate the growing number of brigidestits who cannot
access secondary education by end of 2009.

PROJECT GOAL

The overarching goal of the project is to provideldy learning opportunities for bright studentdvakueni District and
improve their chances for gainful engagement secmomically. The project foresees 200 studentg &gsisted by
school fees to finish their high school educatigrebd of four years.

EDUCATION AND VILLAGE SCHOOL LIBRARY
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KYUMBE ACADEMY, MBITINI VISITOR AT THE SCHOOL
To empower the locals, education will be vital @sdsuch we plan on enhancing the quality of edmeatihis will be done
through upgrading the facilities in the local sclso@here are also plans to initiate a library sgrs at one of the local
primary school with intentions of enlarging it terge the local community. Our belief is an infornsegtiety is an
empowered society and through education we belevean inform it! Although through a partnershighahe locals, we
have managed to make enough bricks to build arlitbtock, funds are still needed to purchase bugdihaterials. We need
to get roofing materials, cement, timber, doorsydews, electrify and furnish the building/ libra§ome of the other
amenities like internet would be something to coasin the future. If we could get the internetmection sorted out as we
construct the building the better we would feeleTrrent “school library” that is in use is snatid does not have any
space for expansion thus the need for a new builitiiat will be bigger and will take care of anyuite needs for expansion.
The necessity to enlarging the library will notybknefit the local school going kids and theictears but also the whole
community. With donation of books meant for theeslthembers of the society that also necessitateddhd to look for
ways to accommodate the whole neighbourhood. Coudefamily friends of mine, Paul and Jan Indnthey have been
so kind to allow us to share the pictures they thakng their trip to the village; you can see $lcbool pictures on
http://www.mypublisher.com/bookstore/book _vieweRpgok id=807647&sp=X*aul and Jan Indman have also donated
some money towards the women fruit and vegetatiggtion project.




WATER, SANITATION, HEALTH AND COMMUNITY EMPOWERMENT
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OUR GOAL ISTO GET A BOREHOLE LIKE THISONE SUNK IN THE VILLAGE
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TO THE VILLAGE CLINIC

The amount of rain that this area received is notigh for agricultural activities. Although duritfie rainy season most of
the rivers burst their banks and the lands next/ars are flooded, the aftermath is bare landb aiitthe crops destroyed.
Whatever remains if sand banks that are exploiyetidveigners” who harvest it and sell it to theviws. Most of Kenya's
quality sand comes from this region and if propédydled, it could help the locals and the countith revenue that could
be used to improve their lives. But because ibissad by the “foreigners”, most of the rivers témdry and make it tough
for the locals during the drought. Most of thesgale walk long distances to access clean watert bfdeem end up
fetching dirty water as that is their only optiamdahrough the consumption of dirty water, mosthefm end up contracting
water borne diseases i.e. typhoid, cholera, e.t.c.

That said, Kinengo Initiative plans to empower ltheals so that they can build sand/ ordinary déBosne of the
distractions and problems that dirty water causedtet most of the children are made fetch wagéore going to school
and thus affecting their learning, the women gebse so much time that could otherwise be usedsdrare else, a rise in
water borne diseases and lose of resources bathise and money it terms of hospital bills etc etc

With the capacity building work being undertakenthg organization in the villages of Mbitini, wellie focusing on
providing practical and homemade solutions to thpgeblems with a view to giving the locals a reasmmaximizing their
potential by providing the basics needed. Thes@ané@sion for water, proper sanitation and he&dtilities.

Poverty remains an enormous challenge for Kenyacamegnt trends indicate significant growth rattiem reduction in the
number of people consigned to the margins of ecamobscurity. The government has defined the pgJere as $17 per
month in rural areas and $36 per month in urbaasade 1994, 47 percent of Kenyans fell below linis; today that figure
has grown to 56%. Presently, 22.8% of the populdti@s on less than $1 a day and 58.3 percenbliMess than $2 per
day. We believe if empowered, the locals would e o have a year round crop growing season thrauigation, reduce



the time the children have to sacrifice before gdamschool and also reduce the amount of monayt gpemedical bills
due to water borne diseases. The locals wouldrage enough time to do other chores as time ilyitieded to look for
water would have been saved.

To accelerate the empowerment for the locals, Kjodnitiative plans to initiate a “milk goat”, amthicken project for the
already set up groups and any groups that orgatfiresselves and meet the requirements. There are gmups that have
also leased out land where they grow fruits anckiadges for sale. This project helps them get extwaey that they use to
uplift their lifestyle and also take care of theionetary needs. This is though hampered by thelatmmost of these farms
use rain water and as such when the rivers dryt aidhese farms are left idle. Through donatiowsfsome of my
friends, | managed to get some money that was tasedy some farming tools. The funds were collettgdriends from
London, Ohio who had come on one of my trips. | lddike to thanks Barbara and James Bailey, Tenfamte Slanker,
Anita and Dennis Waler. Once back in the USA, ABrenker managed to convince her women group totd@mame
money and books that were donated to one of theemagroup and the books given to Kyumbe Academy.tbue
uncertainty in the weather pattern, it has beeghdar the women groups that | work with grow creflsyear round.
Towards that ends, one of the short term remeHliegngo Initiative hopes to buy water pumps thatildde shared for a
small by the groups on a rotational basis to itégheir farms. The money collected from these gscas payment for
water delivery, would be used to buy fuel/ gas sexdice the pumps whenever and if needed. Oniadestlution, plans
are at an advanced stage to get a borehole saakd@are of the water shortfall. This projectesly in done in
conjunction with Rotary Club of Emerald City, SéaitVashington State and the Rotary Club of HurlamghKenya. To set
the project going, the initial money was donated’bia Turner and her friends from Kansas City.

To maximize on rain water harvesting, Kinengo #titie will be working with developers of better mgitural practice to
manage the meager water availability. The two eilyesort are Aquasun Technology to advice on theie Stop package
and Makiga Engineering Services for their tanksimgkkitchen improvement packages. Their packaffessocomplete
facilities for efficient rainwater harvesting teegues that would be used to reduce the lose ofntraieped, amount of time
spent looking for water and also offer clean wétat would help reduce water borne diseases. kitelven package helps
in fuel used as they are energy saving and theufsed to cook is also used to heat water and atsaa incinerator. The
packages come with water tanks of varied sizeditandge, from 500-10, 000 litres. Besides the diaerground water
tanks, there are also techniques for undergrouritaakiga Engineering have also come up withigkbmaking machine
that reduces the amount of time and resourcestadadld bricks for tanks and walls for the clagsro The machines can
make bricks that make circular tanks and alsogittdiricks for building the classrooms. Althougkriis some
information below, the company will have to custdesign that would suit the needs of the project.anéth the
resources/ finances saved, the locals would enhthradifestyle by directing their time and eneiigygrowing crops. The
clinics will be able to save resources and focustber diseases other than diseases that are dayigedr water and
sanitation.



IRRIGATION AND FOOD SUSTAINABILITY

ATTENDING SMALL SCALE FARMS HARVESTING THE FRUITS

Once the water well has been sunk, we will seleeifd will be enough water to provide home use andtigation to the
locals. Most of the local farmers are subsisteaceérs and they all depend on rain water for grguieir crops. Due to
the unreliability in the rain patterns, most farmkrse their crops due to less rain and thus makiedpcals depend on
government for food rationing. With enough watee, @ould help the locals grow crops all year round sell what they
don’t need to take care of other financial needsn&of these needs are medical and school fees.

CHALLENGES

Due to the scarcity in the funds and resourcesgesafithese projects might take some time to imphanm&t the moment,
most of the funds are through past clients who hiésited Kenya through Wilderness Zones Safaris.gvery client who
books a trip through Wilderness Zones Safarisctimpany donates US$ 150 for projects that are yutifeengo

Initiative. It is through these trips that we maeagdo get funds to run these projects. The initiatls for the well and the
initial books for the library were donated by Tlllaompson, Kelsey Turner and their friends from KenGity, Kansas.
During my August 2008 trip, | got talking to JimIBg who was one of the participants on the tripudtibe challenges that
villages in Africa encountered. We both noted thatmain concerns were the provision for cleanaugssible water,
health, sanitation and education. | shared with tmiyrvision for the village and that is when he toid he was the past
President of Emerald City Rotary Club, Seattle, UBA agreed to help with the project and that isngtthe Mbitini,
Water, Sanitation, Health and Literacy Project warged. With the funds that | had secured from Tildlampson and her
friends from Kansas, Jim agreed to ask his locéRalub to assist in the implementation of thejgect. We have
partnered with the Rotary Club of Hurlingham astberconditions of Rotary Club assistants worldwifti all projects run
by Rotaries have to be implemented by a local @rapt the meantime, | have managed to interesesafrmy friends,
both in Kenya and overseas and Rotary Clubs itu& and Kenya to assist in this project.

METHODOLGY

Kinengo Initiative intends to work very closely tvitcommunity members, leaders, District Educatioevé&opment office,
Schools heads and other stakeholders in the edaogatjricultural and health sector in the distfidte aim is to avoid any
conflicts that may arise. The project is boundebup standards as pre-requisites to qualify fookseship or sponsorship
of the students if any and also any future pragssistance which will be followed to the letter.

PARTNERS

Kinengo Initiative has and will continue partneringh other development minded organizations awlividuals to achieve
these goals. On their parts, the locals have ageeeolunteer their time and manual labour to heih these projects.
Some of the help would come in the form of buildimgter tanks, trenching for the pipes laying anifding bricks for the
library.

As look forward to fulfilling this project, | woultike to thank the following for their support, ade and encouragement.
1) Tula Thompson, Kelsey Turner and Corren of Kar@Gity, Kansas.

2) Jim Beley, Kay Knapton and Jordan Carlson fraate, Wa

3) Ted & Anne Slanker, James & Barbara Bailey, De&nAnita Waler and? from London Ohio.



4) Jim Dykeman and Dan Madigan from Mercer Islaf@shington.
5) Paul and Jan Indman

6) Jillian Robinson from Arizona.

7) Bettina Ng'weno from California and Kenya.

8) Paul & Linda Holland from California.

9) Erin Colins from California

To my village mates, | look forward to working wigou all to help alleviate the perennial water pobj quality education,
medical and sanitation facilities and give us htapsucceed in being self reliant.



